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Introduction
Clean Start Solutions is a Kenyan social enterprise registered in 2015.  We work to provide second chances to women and children impacted by the criminal Justice System.
Teresa Njoroge is the Founder and CEO of Clean Start Solutions. Teresa served time between 2009 - 2011 at the Langata Women Maximum Security Prison accompanied by her then one-year-old daughter. Her first-hand experience of prison, the desperate plight of the women and girls she met behind bars and the revolving door of crime and poverty she witnessed inspired her to devote her life to the equipping, empowering and preparation of imprisoned women for the precarious journey of reintegration into society. After her release, Teresa, along with her still suckling toddler, met with the Director of Rehabilitation and Welfare of the Kenya Prisons Service in 2013. This meeting marked the beginning of a journey to address the plight of female prisoners in and out of prison. The Director’s affirmation set Teresa on an interaction path with other formerly imprisoned women for 2 years. 

Overtime, the increase of women expressing the same loneliness, hardships, stigma, bias and discrimination across community meant that there is a need to consolidate learning, increase of outreach activities while striving to access opportunities and occupational options for the formerly imprisoned women. ‘Support me in My Shoes’ was incorporated and registered as Clean Start in 2015 with the aim of providing a second chance to women and girls leaving prison. Since then, Clean Start has continued to grow in stature, attracting partners and, individual donors while desperately attempting to respond to diverse issues facing women in and out of prison.
 Our vision is to Re-imagine destinies and Re-claiming 

Our   Mission: Clean Start Works with Women and Children Impacted by The Criminal Justice System, To Restore Dignity and Hope, For Successful Reintegration.

This vision will be achieved through the following high-level objectives and action steps.

Objectives 

1. Catalyze movement building on issues about the incarceration of women.
 2. Contribute to effecting systemic change within the Criminal Justice System that is responsive to the issues and needs of women and children.
 3. Service delivery to restore dignity, hope and facilitate successful reintegration.
Action Steps

1. Halfway Programming: This is the provision of a safe, soft-landing that includes identification and pursuit of community support mechanisms, trauma healing and coping mechanisms for newly released women in the first six months.
 2. Circles of Healing: These are social peer-led circles open to Imprisoned and formerly imprisoned women that provide a healing space, coping pathways, building resilience, connection and reconciliation.
3. Advocacy for implementation of the United Nations Bangkok Rules: The United Nations Rules for the Treatment of Women Prisoners and Non-Custodial Measures for Women Offenders.
Interest in the call for submissions for COVID -19- and the Increase of Domestic Violence Against Women- Clean Start Solutions Kenya
Corona virus (Covid 19) as a global pandemic has affected all spheres of life. The first of its kind pandemic shaping human life to its demands and wants. Due to the realities it presents, many people have been forced to stay home as a measure to mitigate the spread alongside washing hands, sanitizing & wearing protective masks. This has become a nightmare for some as the pressure & anxiety mounts up. Some have lost their jobs, lost loved ones to the disease, while many have no idea how to deal with the psychological trauma, fear and uncertainty that the virus brings. It has been reported therefore that different forms of gender based violence are sky rocketing parallel to the Covid 19 cases.

As of 25th May 2020, Kenya had reported 1214 cases of persons confirmed to have COVID-19. Among them, 383 have recovered and sadly, 51 have lost their lives. The emergence of COVID-19 caught the world by surprise and has exposed flaws in the preparedness of a lot of countries in managing fast- spreading diseases. It has also brought to light a consciousness of gaps in local national healthcare systems across the world, besides the complexities brought about by the demographic of men and women in prison and correctional facilities.

On the emergence of the first case in Kenya, the government imposed stringent measures that included the closure of schools, colleges, universities, pubs, entertainment venues, churches and mosques shut. There also was a 30-day ban on prison visits. This was furthered by an initial 21-day dusk to dawn curfew. There have been ardent calls for working from home and restricted local and international movement, to curb the spread of the disease. This on its own has not been without challenges, more so on families and women, who would use work as an escape from violence experienced at home. Home no longer is their safe haven.

Kenya has released approximately 7000 petty offenders from prison as the country’s corrections department tries to decongest facilities to prevent the rise of the pandemic. There has been an outcry to release people held in pretrial, pregnant women and women with children, at risk populations such as the elderly and those with health issues and also prisoners with minor, low risk offences.
Gender- based violence (GBV) is propagated by inequality, power and control, within the homes. Borrowing from UN, Africa Renewal, “many countries are reporting an upwelling in cases of gender-based violence (GBV), as well as violence against children. A third of all crimes reported since COVID-19 arrived in Kenya, were related to sexual violence. 

Figures from UNFPA assume a 20% increase in domestic violence in the average 3- month lockdown.  With directives to stay home, women and children are unfortunately unable to run away from their abusers. With the measures placed to have people remain behind closed doors, it is possible that most of the cases will go unreported. Most of these women or girls will also be unlikely to get medical reprieve.

Figures from The Guardian, place 90% of all violence in this period as attributed to the COVID-19 pandemic. The disaster has aggravated the existence social hierarchies within the homes and prolonged periods in isolation or quarantine amidst loss of income for some increase social and economic strain within the households, especially the household that rely on daily wage through manual labor or as traders. There also is uncertainty and fear which may also precipitate a stressful environment.

Are helplines run by Government and/or civil society available? Has there been an increase in the number of calls in the context of the COVID-19 pandemic?

There are international intergovernmental associations such as UN Women, UNFPA and UNICEF which are collaborating with Kenya’s national child and GBV hotlines to offer psycho-social support to victims of GBV, through telephone and chat counselling services.  Local police stations have a gender desk. These entities are also supporting the Ministry of Health, to develop GBV guidelines during COVID-19. They have also spearheaded exercises on public awareness targeting men, to champion respect within relationships and refraining from violence as a resort. Some of the hotlines in Kenya for emergencies have been known to go unanswered which would further the risk on the victims of GBV. Most of the active hotlines against GBV are run by Non-Governmental Organizations such as Healthcare Assistance Kenya (HAK) through their toll-free line, 1195. The organization is also in partnership with the Ministry of Public Service, Youth and Gender Affairs to assist victims, more so in access to rapid healthcare assistance and referrals. According to the Ministry’s website, this hotline also is toll-free is also linked to local facilities that provide medical treatment and prevention of infections, legal aid and rescue centers.

As earlier stated, part of the initial actions on COVID-19 prevention was restricting prison visits for an initial 30 days. All donations to the prisons for sanitary materials would also be donated to the Kenya Red Cross who would deliver them to the prisons. Further to this, on 2nd of April 2020- in a move to decongest prisons and avert crisis brought about by COVID-19 within the prisons- Kenya released about 7000 prisoners. This decision was aimed at achieving the one-meter social distancing rule.

The process of prisoner release however was criticized as devoid of deep thought, especially towards release preparedness and welfare of the persons being released. Truly, “Prisoners are among the most vulnerable to disease outbreaks, and COVID-19 is a real threat to prison health," according to Olivier Dubois, ICRC's head of delegation in Nairobi. Unfortunately, the case is the same for men and women being released from prison. Without home-tracing or any form of facilitation to restart life, these people, especially the women are at a higher risk of Gender-based violence and abuse at the hands of hosts or to resorting to prostitution as a means of livelihood.

Access to Justice for Women
Access to justice is an essential ingredient of gender equality and it cannot be denied any woman or girl during this time of crisis.  In Kenya, the COVID-19 pandemic has highlighted the need to examine the impact of the crisis through a gender lens – from how lockdowns and stay at home orders can impinge on the rights of women, including increasing the risks of gender based violence – to the economic impact of the crisis on women who are more likely to work in the informal sector and are disproportionately impacted by the economic consequences. In broader terms, the rule of law and access to justice remains the foundation through which people are able to uphold their rights, seek redress for grievances, and protect those who are most at risk of being left behind, regardless of the necessities of our time. The Kenyan judiciary has consequent to the pandemic, scaled down its operations. New practice directives were issued by the Hon. Chief Justice, David Maraga to ensure that courts continue operating while maintaining social distance in order to save lives and to comply with the government directives. The courts have leveraged the use of teleconference through the use of Zoom, Skype, WhatsApp and a range of information technology tools to ensure that the wheels of justice keep moving. This therefore means that the traditional way of physical appearance has been reduced to nearly zero. The scaled down court operations have both a legal and economic impact to the cases of Gender based violence. Litigants in remand are waiting for their cases to be heard and finalized. This has led to agitation for normal operations of the courts by some quarters of the bar. Current scientific data shows that people aged 50 years and above are more vulnerable. This also applies to people with pre-existing conditions and victims of Gender based violence. The Kenyan high court, court of appeal and Supreme Court consist of people who fall into the “vulnerable” category. A critical analysis of the situation at hand calls for a compromise that will save lives and make it possible for the women to access justice
Strategic Response to Domestic Violence in the wake of Covid 19.

Domestic violence existed before Covid 19 and the response may not have been urgent. The pandemic only provides a basis to have a focus on its effects but may not be the corrective driver for a change in the way we handled the incidence before. It is important to explore what constitutes support to victims & who should support the government.

The media can be viewed as the main whistle blowers of the rising incidences of domestic violence during the wake of the pandemic. However, there is a gap in national data on the systematic basis to monitor trends & rates in prevalence.  In order to be effective, the responsibility for the process should not be solely left to the government. Civic Society Organizations (CSO’s), Community Based Organizations (CBO’s) and Non-Governmental Organizations (NGO’s) must come into collaboration.

For effective integration of domestic violence response into the mainstream of Covid 19 response efforts, it is necessary to also identify & form concrete plans to eliminate or at least reduce the incidence of acts & situations which are permitting the progression of violence. An instant messaging service with a geolocation function can offer an online chat room that provides immediate psychological support to survivors of violence.  There is need to allocate additional resources and include evidence-based measures to address violence against women and girls in COVID-19 national response plans. The government of Kenya should also strengthen services for women who experience violence during COVID-19. Lastly there is need to treat services for women who have experienced violence as essential services and provide services, including shelters, through capacity rapid assessments, and through design of risk assessments, safety planning and case management, adapted to the crisis context, to ensure survivors’ access to support. [image: image2.png]Clean Start




                       

