
Regional Workshop on the Universal Periodic Review
Entebbe, Uganda 

CONCEPT NOTE
	Objective
	To share experiences on the engagement of States in the UPR cycle and identify  good practices, common trends, challenges and opportunities at the national, regional and international  levels

	Participants
	Government representatives; NHRIs; CSOs; members of regional human rights mechanisms; United Nations Country Teams  (UNCTs), OHCHR Field Presences and staff.   

	Venue
	Entebbe, Uganda

	Dates
	23-24 April 2018 


1. Background 
The Universal Periodic Review (UPR) is a unique process that involves a review of the human rights records of all UN Member States. The UPR was created through UN General Assembly resolution 60/251, on 15 March 2006 which established the Human Rights Council itself. It is a State-driven process, conducted under the auspices of the Human Rights Council, and provides the opportunity for each States to report and declare what actions they have taken to improve the human rights situations in their countries. The reviews take place in the working group which has the same composition as the Human Rights Council. All 193 States were considered over a period of four years for each cycle. From 2008 to 2011 (first cycle) 2012 to 2016 (second cycle). The third cycle of the UPR is now in progress (2017-2021).
As part of the process, States put forward recommendations aimed at assisting States under review in improving their human rights situation. States under review are expected to indicate their position on the recommendations, thus committing to implementing supported recommendations and to report on action taken and the status of implementation of recommendations and voluntary pledges at the subsequent cycle. In doing so they also highlight the   main developments and challenges in addressing the human rights situation on the ground since the previous review. 
The UPR is currently at the beginning of the third cycle and twenty-eight States had their outcome reports adopted at the 36th and 37th Human Rights Council (HRC) sessions –fourteen other states were reviewed in January 2018.  The High Commissioner for Human Rights wrote to the respective Foreign Ministers of the member states encouraging them to take action in a number of areas and recommending the establishment of national follow up and implementation mechanisms as well as a better alignment between human rights and development efforts under the leadership of the UNRC. It is therefore timely to draw on experiences and challenges faced by countries in addressing issues of concern raised in their reviews, including on structures and policies established at national level to report and implement recommendations. 
OHCHR as the Secretariat of the HRC and its UPR has been providing technical and capacity support to states on this subject and is continuing to organize a series of sub-regional workshops, to facilitate the sharing of good practices and lessons learned on the various stages of the UPR process – especially follow up action and implementation of recommendations. The workshops are a useful tool for the exchange of practice and experience, including among peers.  In that respect a two-day workshop for English-speaking States in Africa, will be organized in Kampala, Uganda, in April 2018.
2. Objectives 

a) To share current policies and practices in relation to UPR 

b) To share experiences on engagement of States in the UPR cycle and challenges and opportunities at the national and international level.
c) To assist States  coming for the UPR  third review to prepare better, benefiting from the experience of their peers
d) To facilitate follow up action prior to/after the review 

e) To better align human rights and development efforts by creating synergies, with ongoing processes such as Sustainable Development Goals (SDGs), and development of human rights indicators etc.

f) To strengthen cooperation between NHRIs, CSOs, and RHRMs in the UPR process. 

3. Format 
The workshop will be divided into 8 segments that would involve substantive presentations, discussions and focus group discussions:

a) Presentation on the UN human rights system in general (Treaty Bodies, Human Rights Council: UPR and special procedures mandate holders). Highlighting the legal and practical aspects of the mechanisms.
This presentation aims to give participants a broad overview of the UN human rights system, including specific treaties and their monitoring mechanisms and the processes of reporting by states, and follow up of recommendations.

b) The UPR 3rd Cycle  
This presentation will highlight in chronological order, the process that states undergo, during the UPR including: 

· Pre-review: consultations and preparation of the national report , including national consultations between the executive, legislature and judiciary, NHRIs and NGOs

· During the review at UPR Working group: preparation for the review and sharing of position on the recommendations (Addendum 1 to the working group report)

· Follow-up: establishing effective structures, adopting policies and creating tools to monitor the implementation of recommendations, including  periodic assessments on progress and periodic reporting  (Mid-term progress reports prepared on a voluntary basis); inclusion in National human rights action plans etc.
Participants will share experiences and general assessment of UPR cycles  including preparation for  review at national level, the  process of the UPR Working Group;  and follow-up  to the recommendations.  Good practices from Member States that have already undertaken the third cycle will be presented and shared.
In-depth focus group discussions will take place on how States will prepare national reports and conduct national consultations, including what structures could be put in place.  Further discussions on implementing recommendations including by  adopting national plans and creating tools to follow-up: e.g. adoption/revision of existing national human rights action plans and other thematic plans –, development of databases and indicators to facilitate the monitoring of progress, identifying gaps/seeking technical assistance from the international community.

Discussions will also include -how to address common human rights issues of concern and technical assistance, how to integrate and create synergies with UPR processes/recommendations with other UN reporting processes ; the  SDGs and other national development plans.
a)  Concrete examples of national coordination mechanisms for reporting and follow up and national human rights action plans or recommendations implementation plans by representatives of Member States.
b) Substantive presentation on the Sustainable Development Goals (SDGs) and human rights and its connection with the UPR recommendations, use of human rights index recommendations.
c) UPR Trust Funds, SIDS/LDC trust fund on participation and implementation.
d) Technical and Capacity Support from OHCHR and UNCTs – The presentation would focus on support to states  at the international level including the UPR trust funds and support provided by the UNCT including through national development programmes.
e) Regional human rights mechanisms and their cooperation with the UN human rights system, with a focus on UPR.
f) Parliaments, NHRIs, civil society organizations. A discussion will be held and representatives from these institutions will share good practice on their role or potential role in the UPR process.  
4. Outcome

-Better understanding of current practices of HR mechanisms and the UPR

-Stronger preparation by States for the third cycle review of UPR

-Specific commitment for implementation and follow up action prior to/after the UPR review
-Better support from RHRM and UNCT to Member states efforts in terms of follow up 
5. Participants
Countries invited:  Ethiopia, Eritrea, Gambia, Kenya, Liberia, Lesotho, Malawi, Namibia, Rwanda, Sierra Leone, Somalia, South Sudan, Sudan, Swaziland, Tanzania, Uganda, Zambia, and Zimbabwe. Some of the countries that have gone already through the 3rd cycle of UPR will also be invite, as resource persons.
Invited States will be encouraged to propose the participation of two members of the inter-ministerial structure in charge of reporting and follow-up of the UPR - should such a structure exists. If such a structure does not exist, participation from the institutional body which are most likely to handle UPR follow up action would be invited (Ministry of Foreign Affairs, Ministry of Justice/Attorney General).
Representatives of the national human rights institutions –regardless of the institutions’ accreditation status. A representative of the Global Alliance of NHRIs (GANHRI) and the African Network of NHRIs (NANHRI) would also be funded. A representative from a regional human rights mechanisms such as the African Commission on Human and Peoples Rights will also be invited. 

OHCHR RO/CO, the UN Country Team including the Resident Coordinator would also be invited to participate.  They could also act as resource person/share their experiences. Participants would be identified to act as moderators or panellists in the various segments of the programme in order to share their experiences, good practices and challenges encountered in the course of the process.

Source of funding and host country: OHCHR Voluntary Trust Fund facilitates the participation of developing States, in particular Least Developed States in the UPR. OHCHR will bear the costs of the participation of representatives of member states, invited experts, the conference package and OHCHR staff members from headquarters and field offices, in close cooperation with OHCHR Uganda. OHCHR will also collaborate with the host country, including the Uganda Human Rights Commission to facilitate substantive and the logistical aspects of the workshop: e.g. identifying speakers; visa issuance, identification of hotel, conference room with the support and assistance of OHCHR Geneva and OHCHR Uganda.
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