Comment—observation[[send to oumuralieva@ohchr.org]
My comment addresses the title of our meeting—operationalizing—rather than conceptual issues. 
Many thanks for convening this group, it presents an excellent opportunity for us all to learn a lot.  I was inspired, as I hope we all were, by Auret’s call to take responsibility and push the envelope of the feasible. 
I’m Eileen Kaufman, from Social Accountability International, a multistakeholder NGO working with two key tools : voluntary standards—primarily the SA8000 standard which is based on ILO conventions; and capacity building. As an ISEAL member, SAI is also involved in standards for performance of ourselves and other voluntary social standards organizations—in standard setting, impact assessment, auditor competence, etc.  We work on human rights in the workplace, other ISEAL members such as FSC and WWF touch more closely environmental problems which impact indigenous people.
I was struck yesterday on how operationalizing –the framework--has interesting similarities between government and business: both need to operationalize a better integration between their ethical- and trade/ing-focused functions and functionaries.  Management systems need to be in place to cohere purchasing procedures with human rights policies, for both government and business  In companies, this dilemma is sometimes described as compliance v.purchasing, as for government it’s perhaps been described as human rights ministries v. trade ministries. 
Examples of issues in operationalizing the integration: 
In the Business Principles for Countering Bribery,  the TI steering committee noted and included  that staff performance reviews need to affirmatively include questions about bribery—simplistically,  not—how many contracts did a salesperson get, but how many contracts without paying a bribe?  Similarly, in the case of purchasing departments of retailers: what % suppliers deliver on time; what % suppliers deliver on time and pay an adequate wage? 

For government, other people here are more qualified than I to say if this is a  comparable:  did the  ministry negotiate a high royalty rate for an extractive project;  did it negotiate a high royalty rate with adequate consultation with the most impacted population? 
Are human rights impact assessments not needed by both functions in government and business?
Does due diligence go far toward functional integration?
Are there opportunities for sectors to learn from each other?  
And, if so, how can we work to operationalize that?
Thank you

