Module 7
Convention on the Rights of Persons with Disabilities: training package 


	Type/title of activity
	Reporting: Strengths, Weaknesses, Opportunities, Threats


	Total duration


	1 hour

	Venue(s) requirements


	Main room plus breakout rooms 


	Equipment needed


	4 flip charts and markers



Activity objective
Discuss the strengths, weaknesses, opportunities and threats facing stakeholders preparing reports (initial, periodic, alternative) to the Committee on the Rights of Persons with Disabilities. The group activity should be an opportunity for strategic planning, and identifying key factors that may influence the quality and timeliness of reporting. It should enable participants to address challenges after the course.

Dynamic
The exercise employs what is known as a SWOT analysis, an analysis of the Strengths, Weaknesses, Opportunities and Threats in relation to reporting to the Committee on the Rights of Persons with Disabilities. 
The basic question underlining the exercise is: What are the strengths, weaknesses, opportunities and threats in relation to your organization when reporting to the Committee?

1. Prepare a blank two-by-two table to capture factors that could affect reporting to the Committee. Fill in the table with some helpful questions for participants (this could also be put on the screen using the computer slide provided). The table below is an example.

	Strengths
	Weaknesses

	What do you do well that could help with reporting?

What are your underlying strengths?

What resources can you draw on for reporting?
	What could you improve?

What are others likely to see as your weaknesses?

	Opportunities
	Threats

	What opportunities are open to you in reporting to the Committee?

What trends could you take advantage of?

How can you turn strengths into opportunities?
	What threat does the reporting requirement pose to you?

What threats do your weaknesses expose you to?


2. Create small working groups and instruct each group to appoint a facilitator and a note taker. If the participants are a mix of Government, NHRI and civil society representatives then two groups (one of Government, one of NHRI and civil society organizations) could discuss SWOT in relation to State reporting in the Government group and alternative reporting in the other group. If the participants are all Government representatives, then one working group could look at strengths and opportunities while the other group looks at weaknesses and threats.

3. The facilitator must guide the discussion but remain impartial and supportive.

4. Rotate among the groups to check that they are focused and provide assistance if required. If the working groups are discussing all four SWOT elements, a bell or buzzer should mark each quarter of the allocated time to help participants to manage their time.
5. The note taker will add key points that the group agrees on into the matrix.

6. Conclude the working session and have the groups report back in plenary.

7. Lead a collaborative discussion that identifies priority actions. Record the key reflections and next steps.

8. Ensure appropriate follow-up to the activity.

Tip for the facilitator

Make sure that the participants understand the difference between strengths and opportunities and threats and weaknesses. Participants commonly mix these up, especially in a foreign language. Try and find equivalent translations in the local language and let participants work in that language.
More information
For a short video and sample worksheet from a business or individual perspective, visit: www.mindtools.com/pages/article/newTMC_05.htm (accessed 9 August 2012).
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