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1 What challenges does your municipality currently face in terms of human rights? What are your main thematic priorities in the area?

The Municipality of Goicoechea faces several challenges regarding the task of procuring the welfare state of people through human rights, however in the process of prioritization are to achieve the increase in citizen participation rates, through it , it is intended to consolidate the co-responsibilities in the construction of local development.
In that sense, the construction of the idea of ​​development must, necessarily, achieve that, the development and the idea that one has regarding it, coincide with the local imaginary, that is, that development begins to resemble the people who live spaces in the field of the local, it is really there, where the space takes shape and becomes humanized, requiring the need for investment, beyond the construction of public infrastructure, demanding that people appropriate public spaces, being urgent in that sense the modification of practices and behaviors linked to the social value of community interactions, beyond the current imaginary with respect to space and its use for social transit.
Which implies the exercise of proposing spaces where those who believe these conditions are people, spaces where people manage to merge with their creations, because these spaces are transformed into the reflection of the people who inhabit them, that is, the materialization of objects that conform it, reflects the feelings and the significances that are deposited culturally and socially in them, then: "The Park, stops being the park and becomes My Park, in the park of all and all" and that implies reconfiguring the space as depository of local knowledge, practices and behaviors.
It also requires merging the relationship of the significance of space with people and their interaction, becoming two-dimensional impressions of reality, this being, objectively, the main challenge to consolidate public spaces as the task of Local Governments from the place where they are located. they materialize human rights, with the understanding that the rest of the public investment refers to matters of economic order, construction of infrastructure, equipment and provide services related to the ordering of the city.

There are some necessary conditions to ensure compliance with human rights in the field of municipal affairs, the first issue is the de-politicization of the development component, because, if the formulation of public policies is hijacked by electoral issues, the component of development is compromised in its essence, because in these cases its formulation responds to individual interests and people, who have real difficulties in accessing development, these people are not represented in these individual interests.

In this order of things, the construction of this "Subtype of development" is extremely exclusionary and vulnerable, limiting the possibility of strengthening citizen participation as an axis to democratize development, since human rights and their approach are necessarily mediated by welfare and this is a social construction, these objectives that must be strengthened through the development cooperation both locally and nationally and internationally for the effectiveness of compliance but above all to maximize the scarce resources available in order to ensure effectiveness in the actions proposed from the local.

Another way to build development in the framework of human rights involves the strengthening of local capacities in different dimensions, which in our opinion require an exercise of grouping initiatives and needs for the formulation of large areas of work and that, for the specific case of the Municipality of Goicoechea, are the following: Social and Cultural Development, Sustainable Economic Development, Environmental Management and Road and Community Infrastructure, mainstreamed from the gender component and socially rethought considering elements such as population aging process, migratory flows , conditions of disability and diversities, actions linked to the proposals of the New Urban Agenda (NAU) from its three fundamental objectives: promotion of the quality of life; an inclusive and competitive economy; and resilient and sustainable urban development and of course achieving a significant contribution in terms of the 17 Sustainable Development Goals.

This strengthening is materialized operationally through the social extension project "Mesas de Diálogo: Co-responsibilities for sustainable development", these actions must be dimensioned from two sides: a social and / or community that requires awareness processes, installation of capacities but above all listening spaces and social interaction and other institutional through public investment in the processes of installation of capabilities for people who facilitate the processes construction to development through, the endowment of tools and capabilities, the product of this work they are citizen action planning tools.

2 What laws, policies and programs have you developed to promote and protect human rights? How is the governance of human rights structured within your municipality?

Within the administrative organization of the Local Government of Goicoechea, there is the Human Development Directorate, which works from the human rights approach, a unit that is responsible for formulating actions for the consolidation of development from specific components such as those Are detailed below:
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These components are administrative actions for the attention and intervention of the needs of populations in conditions of social vulnerability due to the lack of conditions linked to the resources and capacities to access the local conceptualization of the development described above.
Another of the fundamental actions carried out refers to the coordination of processes with the offices that comprise it, in order to achieve the proposed objectives for the fulfillment of human rights in conditions of social equity:


Source: Licda. Cindy Chinchilla Araya, Dr. Luis D. Hidalgo Pereira, Human Development Direction, Municipality of Goicoechea 2019

Local scope to seek the development and fulfillment of human rights:

Among the main advances of Local Government
	Acciones Específicas
	Estado actual

	Local Policies
Declaration of Free Canton of Stigma and Discrimination
Policy of Equalization of Opportunities of the Municipality of Goicoechea
Cantonal Development Plan 2019-2029
Government Plan of the Canton of Goicoechea 2017-2020
Equality and Gender Equality Policy
National Strategy Sembremos Seguridad
Disability Policy of the Municipality of Goicoechea.
Regulation of Municipal Scholarships for Education (2012)
Internal Regulation against Discrimination
Regulation of Temporary Aids and Subsidies
	
Active

In construction

In construction
Active

Active
Active (Development cooperation)
Active

Active

Active
Active

	Projects:
Dialogue Tables: Co-responsibilities for sustainable development.
Integration of the International Commission for Social Inclusion, Participatory Democracy and Human Rights (UCLG)
Integration to United Cities and Local Governments.
Formation of the Participatory Democracy International Observatory
Design and implementation of professional criteria regarding the condition of disability, vulnerability condition, education, housing, among other specialized subjects (Technical Support for Public Policies)
Memory Workshops Older Adults
Theater Workshops for Inclusive Seniors
Processes of Entrepreneurship and Microenterprises aimed at Inclusive Women
Community actions for the recovery of spaces
Specific actions linked to health: Eating Disorders, healthy lifestyles, Breast Cancer Talk / Sadness and Grief.
Support groups
Workshops for the prevention of Bullying
Cooperation Agreements with Higher Education Centers (University Community Work, Internships)
Volunteering service for professional people

	
Active
Active Development cooperation

Active Development cooperation

Active Development cooperation

Active Development cooperation

Active Specialized Studies







Active
Active
Active


Active

Active



Active
Active

Active


Active

	Services
Training processes to provide communication skills to improve interaction with people with disabilities and groups at social risk and vulnerability.
Awareness Workshops on internal and external human rights
Processes of installation of management capacities for civil servants in matters of inclusion
Labor Insertion Process in partnership with the Ministry of Labor and Social Security (MTSS)
Municipal Scholarships for Education
Inclusive Psychotherapeutic Care
Technical Reports for other municipal offices with professional criteria
Socioeconomic studies
Municipal Music Program
Program Reading from the Cradle
Public Library
Technical Secretariat of the Cantonal Council for Institutional Coordination
Representation in the Municipal Commission of Emergencies
Institutional link for situations of Risk and Social Vulnerability with other local institutions

	
In construction




Active

Active


Active


Active
Active

Active

Active
Active
Active
Active



Active
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Some of the actions that are in execution in the 2019 period, which either complement or meet social needs, refer to: Dialogue Tables: Co-responsibilities for sustainable development, Equal Opportunities Equalization Policy for Persons in Disability, Manuals to avoid forms of discrimination and violence against people in a disability condition (alternatives to reporting), Protocol for the care of people at risk of social problems, the Commission for Support to Safety and Drug Projects and the Regulation of Citizen Participations of the Municipality of Goicoechea.
In terms of Governance, social participation is evidently an element linked to the evaluation of the effectiveness of public policies, which is why actions aimed at formulating shared social, political and cultural agendas among territories tending to the regionalization of the results of the inclusion of the needs of the population groups excluded from welfare, in terms of the conditions for accessing it, jointly agreed upon, which also considers the cultural specificities that respond to the way of doing things in the world, that is, those interactions in which you can identify the richness of local identities and the significance of these values, this being the structuring of the idea of ​​Governance of human rights for the Government Local of Goicoechea.

How does your municipality work to improve cooperation with civil society and promote citizen participation in the governance of human rights?
Within the main actions of cooperation with civil society, the social extension project "Mesas de Diálogo: Co-responsabilities for sustainable development" has been developed since 2017, as a result of the evident need to democratize citizen participation with a focus on rights for the social construction of the concept of development considering its structural dimension.
Within the actions corresponding to the 2018 period, there are some results from the strategic areas addressed: Social and Cultural Development, Sustainable Economic Development, Environmental Management and Road and Community Infrastructure, in which, the amplitude and specificity of the actions respond but to their they are dependent on the participatory social construction of the conceptualization of local development.
This strategy is carried out from the empowerment of available resources and the social identification of needs, leading to the formulation of actions, with the conviction that, by increasing citizen participation, not only the evaluation of policies is achieved public, but its use as a management tool for the consolidation of new actions in the generation of co-responsibilities, in addition to the improvement in the interactions between the Local Government and the people who reside in it.
The issue of Cooperation for Development is fundamental for the fulfillment and management of the governance of human rights, since economic, technical, intellectual and political resources converge in this space as tools for the fulfillment of the rights of the people.
In relation to local-national cooperation, cooperation agreements are managed with other institutions, including Higher Education institutions, in order to offer new generations of professionals learning spaces and operational actions for the improvement of the skills learned in the academy. At the same time, the needs of institutions are met in relation to the demand for the services provided, and specific actions are developed in the area of ​​social security and crime prevention through cooperation with the Judicial Power, through the development of social extension projects designed by the Directorate. of Human Development, also works together with the Ministry of Public Security with the implementation of actions to contribute to the National Strategy on Prevention "Sembremos Seguridad", which promotes integral development in addition to the Technical Secretariat of the sejo Cantonal de Coordinación Institucional (CCCI) institutional coordination strategy in which agendas are created for the local contribution to development, in this space participate various institutions which are located in the canton that meet the needs of health, electrical services, security, urban planning, drinking water and sanitation, education, housing, health, social and economic development, financial, vulnerability conditions such as migration, disability, among other dimensions represented institutionally.
The project "Mesas de Diálogo: Co-responsibilities for sustainable development" project has been shared within the framework of United Cities and Local Governments (UCLG) as a proposal during the 2018 period within the framework of the International Observatory of Participatory Democracy (OIDP) , achieving positioning as a finalist among the 60 best proposals, also receives the invitation to the creation of the Commission for Social Inclusion, Participatory Democracy and Human Rights, resulting from international cooperation to development, the publication of a report available in the following link https://www.uclg-cisdp.org/es/actualidad/noticias/promover-el-development-human-de-la-mano-de-la-participaci%C3%B3n-y-el-focus-based

These participations have provided resources to publicize and activate a series of international links for the socialization of good practices and share available resources not only economic but of technical and intellectual value, placed in favor of the communities with which interactions are developed in the framework of planning for development as a strategy for the fulfillment of human rights.
Is your government carrying out actions to raise awareness or implement the Sustainable Development Goals?
Yes, with regard to raising awareness of the objectives of sustainable development, awareness-raising actions are carried out through the processes of the Human Development Directorate, among which are identified, mainly, Social Development and Community Management, Cooperation to the Development and Projects of Social Extension, these fundamentally linked to the democratization of the development through the citizen participation with focus of rights, mainly through the structure of the Project Dialogue Tables.
With the results of the project consultation process, the planning tool is built, but above all, community management, from the smallest territorial administrative units corresponding to the districts that make up the canton, which were the result of the exercise of rethinking the development as an element in construction and product of the interaction of people with the local space, from the methodology of appreciative inquiry, including the construction of infrastructure for cultural development and the preservation and reproduction of social knowledge, recovery and appropriation of public spaces, new forms of social participation through co-responsibility in the management of development, formulation of actions tending to the enhancement of productive ideas and local entrepreneurship.
However, there are actions linked to individual development and improvement in welfare conditions such as Psychotherapeutic Care, socioeconomic studies, Municipal Scholarships for Education and employability processes, despite the effect of participation in these processes is multiplicative in social conditions for development from households and communities.
What are the demands and what links to develop between local governments and national administrations and the United Nations in relation to human rights (decentralization, resources, consultation process, lack of visibility ...)?
I believe that the demands are linked to the inclusion of considerations of the local in the planning processes of the national or national administrations, many of the actions from the national are tax for identity and local dynamics, since decisions are made executives without considering the local specificities of the spaces to intervene, some Local Governments have trained personnel with ample knowledge on these issues, this resource should be exploited.
 Another issue refers to the lack of resources and the lack of local creativity, which in some cases limit people's access to social resources due to the lack of tools for social investment, the limited availability of human resources for professional and technical approach to the social problems of local spaces for the mobilization of cooperation resources and the promotion of conditions for development.
It is necessary not only to develop links of discursive elements, but to propose strategies of social evaluation from the local, with the purpose of identifying risks, potentialities but above all needs in the planning of actions for development that promote the fulfillment of human rights, Some of the actions that we consider fundamental for this, refer to structural issues that could eventually consider the following elements:

• Create regional commissions for the homologation of some elements for the construction of the development integrated by non-political technical representatives of the Local Government.
• Develop a local assessment tool on compliance with the SDGs
• Create structures by compliance goals to identify development actions, available regional resources and needs.
• Create links between these structures or commissions for the identification of development cooperation supervised by the United Nations System and their respective structures.
• Create a national policy or cooperation agreements that consolidate the proposed structures.
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