Caritas Involvement with Anti-trafficking Program

1. Scenario of Human Trafficking in Bangladesh
Bangladesh is one of the source countries of women and children trafficking. Every year an enormous number of women, girls and boys are trafficked from the country.  In 2014 about 50,000 Bangladeshis including children and women were trafficked to Malaysia and Thailand. As per a report published by UNHRC, in the first three months of 2015, about 25,000 Bangladeshis and Rohingyas are trafficked. Among them 300 were died during trafficking due to lack of food, drinking water and physical torture. There are about 14,000 dead bodies have been received from 56 countries (Thailand, South- East Asia and Europe) during last six years. 

Recently, child trafficking, especially female child trafficking, has become a painful reality in Bangladesh. This child trafficking has been occurring internally and also across the border to India, Pakistan, Malaysia and many Middle Eastern countries. The Burmese Rohingya community in Bangladesh is also vulnerable to human trafficking.

Some push and pull factors accelerating trafficking in Bangladesh. Gender discrimination, poverty, geographical position, certain social and cultural taboos, migration, livelihood opportunity etc. are mentionable. Dowry, lack of ownership over property, child marriage, domestic violence etc. make the poor, illiterate young women vulnerable to trafficking. Bangladesh is located particularly in the disaster prone area with some special characteristics. Natural disaster like flood, river erosion, cyclone, drought and human made social disaster like slum eviction, terrorist attack etc. make women and children deserted, shelter less, and vulnerable. Traffickers always take the advantage of vulnerability and entice those destitute people to be trafficked.

In Bangladesh, around 50% of the total migrants are less skilled labourers who are from very low educational profile. These migrants have no or limited access to information and services related to safe migration. They have to depend on the unscrupulous agents/middlemen who involved in the whole migration process. As a result, many migrant workers fall into vicious cycle of deception and fraud and become victims of exploitations and abuses both in country and in the destinations.

2. Caritas Involvement with the Intervention of Anti-trafficking
· Caritas Bangladesh has been first involved with anti-trafficking program through its two nationwide umbrella projects – 1. Development Extension Education Services (DEEDS) Project in 1979 covering 51 sub-districts and Integrated Women Development Project (IWDP) in 1992 renamed later as Gender and Development Program (GDP) in 1992 covering 7 sub-districts to protect women and children from exploitative conditions of trafficking through capacity building and strengthening local networks focused on strengthening the capacity of the leaders of the Peoples Organizations (POs) for initiating advocacy campaigns and networking in the traffic prone areas. The project DEEDS was funded by MISEREOR and CordAid while the IWDP/GDP was supported by CAFOD, Caritas New Zealand, Caritas Switzerland and Caritas Luxemburg. 

· During this period a bunch of Caritas staff (35-40) were trained and participated in different national and regional (South Asian) workshop/conferences. A country focal person was also appointed from among CB staff members as to coordinate and maintain liaison. 

· CB has been involved with key national level advocacy organizations like-Bangladesh Mohila Sangstha (Bangladesh Women Association), Mohila Ainjibi Samity (Women lawyers association), Women for Women, Girl Child Advocacy Forum etc to work jointly for prevention of trafficking of women and children.

· Later on, in 2002, Caritas Bangladesh undertook a project titled “Prevention of Trafficking of Women and Children through Awareness Building” in partnership with a local NGO Mukti Kushtia to prevent women and children from sexual exploitation and slavery with funding support from Asian partnership for Human Development (APHD) and Caritas Australia. The project continued till December 2011. Aim of this collaborative program was to arrange a ‘shelter home’ for rescued women and children. However, due to lack of funding constrained, MUKTI could not run the project.
· Focus Geographical Areas: The entire high-risk zone (Kushtia, Meherpur, Jhenaidah, Chuadanga, Jessore, Shatkhira, Rajshahi, Thakurgaon, Sherpur, Brahmanbaria and other risk prone areas of trafficking in Bangladesh. 
· Target Sectors: Grass roots level POs/CBOs,  development worker of the local grassroots level NGOs and local people of the High Risk Zone (HRZ) area, some women and children traffickers, and local men of the HRZ area, Schools, Colleges, local police stations, etc.  
3. Current endeavor of Caritas Bangladesh in combating human trafficking: 
· The Strategic Plan of Caritas Bangladesh has set one strategic objective that reads “Improvement of Socio-Economic Condition and Dignity of the Extremely Poor and of the Vulnerable Communities” in order to attain specific objective to strengthen the safety of the vulnerable communities, especially for migrants, beauty parlor, garments and domestic workers and children engaged in hazardous activities.
· Awareness raising and sensitization programs through all Parishes under eight Diocesan areas in Bangladesh 

· Facilitation to carry out local level advocacy on trafficking issues by the Organized Peoples Organizations (POs)/Community Based Organizations (CBOs) is going on.

· Relationship with Local Government Administration is going on to extend their support to PO leaders for prevention of human trafficking through participating in the advocacy campaign of POs/CBOs.  

· Some specific projects that continue action of prevention of human trafficking are:

	Project name and funded by
	Project area
	Type of activity

	Promoting Safe Migration and Rights of Bangladeshi Migrants Workers funded by Caritas Luxemburg
	39 unions of 5 Upazila (sub-districts) under Dhaka and Chittagong Regions
	· Capacity building of POs leaders to deal with safe migration and prevention of anti-trafficking issue

· Formation of Migrant’s/Spouse Groups

· Formation of Migrant’s Sub-Committee under each People’s Organization to carry out local level advocacy and networking programs on safe migration and combating illegal human trafficking. 

· Formation of and Capacity building of Cultural Team members on dissemination of safe migration and anti-trafficking messages.

· Development of IEC materials on safe migration and anti-trafficking messages

· Facilitation on pre-departure training for prospective migrants on safe and successful migration including health, rights and safety.

· Facilitation of Institution-based (School/College) theatre, folk song, puppet show and cultural competition to create public awareness on safe migration and prevention of human trafficking. 

· Observance of campaign, rallies in observance of International Migrants Day 

· Establishment of Migrants Information and Support Centre (MISC) with help/hotline facility for creating awareness of the consequences of undocumented migration, trafficking, deception and fraud incidents 

· Local and national level advocacy and networking with the help of Ovibashi Karmi Unnayan Program (an NGO working on migrants rights)  

	Prochesta (A project for Improving the Health and Social Condition of the Vulnerable Semi-urban poor) funded by Caritas Luxemburg
	Savar and Ashulia under Dhaka district
	· Formation of Social Group, Awareness Clubs and Thana Level Network Forum 

· Training on gender and human rights, HIV/AIDS prevention

· Educational campaign for the school/college students

· Observance of International Day against Drug abuse and Illicit Trafficking, HIV/AIDS prevention

· Referral Service for victim support including psychosocial counseling and rehabilitation. 

	Momota (A Project Aiming to Improve the Health, Nutrition and Social Security of Working Mothers including their children of Dhaka City Suburbs funded by Caritas Luxemburg
	Savar and Ashulia under Dhaka City and Kotowali sub-district of Chittagong City Suburbs
	· Motivational program on protection

· Observance of Days on Human Rights, Anti-Trafficking day

· Referral Service for victim support and rehabilitation. 

	Sustainable Approach for Fairness and Equity (SAFE) funded by Porticus Asia Ltd.
	Ramna, Tejgaon, Gulshan, Badda, Vatara under Dhaka Metropolitan City
	· Safe House with hotline and internet facilities

· Support to victim at Safe House

· Referral Service for victim support and rehabilitation.

· Observance of International Labor Day and Human Rights Day, Anti-Trafficking day

· Publication on the rights of poor migrants workers

	Sanghoti (Integration): A Project for Promoting Health, Economic and Psycho-social Condition of Poor People of Khulna City funded by Caritas Italy
	Six Wards in Khulna City
	· Training/Seminar on Human Rights, Labor Law, Anti-trafficking, Legal Awareness, HIV/AIDS

· Support for Income Generating Activities

· Linkage and network with Ward Commissioners, City Corporation Officials, Organizations working on legal aid support, etc. 

· Leadership and management capacity of the leaders of slum dwellers organizing them into sustainable organizations (Cooperative Credit Union)

	Livelihood Improvement through Formation and Education (LIFE) funded by Caritas Germany
	Four Wards of Rajshahi City Corporation and Paba & Rajpara upazila under Rajshahi district
	· Observance of National and International Human Rights Day, Anti-Trafficking day

· Vocational training and support for street children for livelihood



	Justice and Peace Program funded by Caritas Italy
	209 unions in 93 sub-districts of 49 districts under eight Regional Offices
	· Seminars at Diocesan/Parish level for creating community awareness on human rights 

· Workshops for different migrants and street children

· Financial assistance and legal consultations to the victims. 


· Apart from the above initiatives, awareness and sensitization programs on the consequences on women and child trafficking are also conducted through a number of projects like Integrated Community Development Projects (ICDPs), Family/Community Based Disaster Risk Reduction Projects, Vocational and Technical Training Projects, Emergency programs and Caritas Microfinance Program throughout the country. As a member of COATNET and to express solidarity, Caritas Bangladesh takes part in International Day of Prayer and Awareness against Human Trafficking on the 8th February each year.

4. Caritas Expertise/Experience, Best Practices and Learning 
4.1 Expertise/Experience:

Institutional Development and Leadership Development
· Mobilization of People’s Organizations (POs)/Community Based Organizations (CBOs) to create leadership at community level to consider the human trafficking as unethical and social problem  

· Formation of Upazila (Sub-district) level Watch Committee to combat human trafficking.  

Capacity Development and Sensitization:
· Capacity building and awareness raising through workshops, training 
· Advocacy-Lobby Program involving media (Journalists) to prevent trafficking

· Seminar on Anti-Trafficking with school Teachers and Day Observation of International Human Rights involving school and colleges students to create wider community awareness.

· Rescue and rehabilitate the children and women from the traffickers and offer victim support and psychological counseling through rehabilitation center.

Networking and relationship: In order to combat human trafficking, 

· Caritas Bangladesh has good networking/relationship with international organizations like Caritas Internationalis and International Organization for Migration (IOM), International Labour Organization (ILO), High Commissioner for Human Rights (OHCHR). 
· Caritas Bangladesh has linkage/relationship with OKUP (Bangladesh Ovibashi Karmajibi Program, a migrants association that works for safe migration and prevention of anti-trafficking).  
· CB established network with The Refugee and Migratory Movements Research Unit (RMMRU) of Dhaka University, Bangladesh National Women Lawyers Association (BNWLA), Ain o Salish Kendro of Dhaka and all APHD & Caritas Australia partners of Bangladesh.

· Caritas Bangladesh is also an active member of COATNET [a network of Catholic Organizations working to prevent human trafficking] and COMPASS (the Coalition of Organizations and Ministries Promoting the Abolition of Slavery at Sea).

4.2 Best Practices

· The People’s Organizations (Pos)/Community Based Organizations (CBOs) organized under different Caritas Projects continue to carry out animation and sensitization program effectively.
· Migrants Sub-Committee are playing role as upazila (sub-district) level watchdog to combat human trafficking.  
· Helpline/helpline developed under Safe Migration Project is functional and updated with information on overseas job opening, training center, and verification of recruiting agencies, visa verification and news on migration wrongs and offering support to the victims. 
· Caritas Bangladesh in cooperation with national networking organizations continues to bring about changes in the existing laws and policies, government measures and interventions to combat trafficking.

·  Caritas Bangladesh continues participating/representing in different national and international forum of safe migration and anti-trafficking movement. 
· The diocesan/parish level legal and counseling support to the victims continues as effective remedies to enhance their access to justice.   
4.3 Learning 

· Knowledgeable, skilled and capacitated staff members can play key role in successful implementation of such challenging intervention like anti-trafficking. 
· Local ownership ensuring participation of community people from different strata (community people, local government representatives, civil society organizations, journalists, students, teachers, youths, etc) can bring about positive impacts on combating human trafficking. 
· Grass roots level Pos/CBOs can effectively handle the advocacy related programs.  
· Exchange visit and sharing of experience can help exploring innovative strategies, approaches and activities for preventing illegal trafficking.    
· Collection and preservation of authentic data/information on the victims both in home and destination country due to illegal trafficking can significantly contribute to take up appropriate measures to combat anti-trafficking. 
· Documentation of IEC materials (posters, billboards, videos, newsletters) can help creating animation and sensitization among the greater community. 
· Legal and counseling support can enable the trafficked persons to access to justice so that the victims can get effective remedies.   
